Pedro H Sampaio

Senior / Staff Product Designer

™M pedro@phsampaio.com ¢ phsampaio.com E| linkedin.com/in/phsampaio

@ Belo Horizonte, Brazil (EU Passport Holder / Open to remote)

Summary

| was the sole designer at UpNest when Realtor.com acquired us in 2022. | stayed to lead the
integration that turned UpNest into a platform-wide lead engine, driving a 277% increase in lead
volume at launch. Fourteen years in, | still do my best work at the intersection of a messy product
problem and a team that wants to ship.

Experience

Sr. Product Designer Mar 2025 - May 2026

Newmark
Global commercial real estate advisory firm.

» Redesigned internal deal submission workflows for commercial brokers, reducing manual steps
and transaction tracking overhead across leasing and capital markets teams.

+ Partnered with operations and engineering to map friction points in broker productivity tools and
shipped iterative improvements to the deal management platform.

+ Established repeatable design patterns for internal tooling, creating consistency across features
built by distributed teams.

Sr. Product Designer Jul 2022 - Mar 2025

Realtor.com
One of the largest real estate platforms in the US. Joined through the UpNest acquisition as the
designer who built the product being integrated.

* Led end-to-end design for the UpNest—Realtor.com integration. Redesigned the lead flow to
surface agent profiles before requesting user data, driving a 277% increase in lead volume at
launch.

* lterated across three versions of the lead flow, reaching a 73% improvement in lead submission
rate and making it one of the platform's top lead sources.

+ Scaled the agent profiles component to three additional product surfaces: the RealChoice Selling
landing page, search results, and editorial content.

+ Led design for RealChoice Selling, Realtor.com's unified seller product, from discovery through
conversion.

Sr. Product Designer Feb 2020 - Jul 2022

UpNest
Real estate agent marketplace with 10,000+ agents across all 50 states. Sole designer on the team.
Acquired by Realtor.com in June 2022.

+ Owned end-to-end product design across all surfaces: consumer acquisition flows, seller
journey, agent dashboard, proposal tools, and mobile app.

» Drove 18.75% month-over-month growth in seller conversion rates through iterative redesigns of
the core acquisition funnel.

* Rebuilt the mobile app experience — hit 81% push notification opt-in within six months and a 4.6
App Store rating across 3,700+ reviews.

» Shaped product strategy alongside the founding team, translating business goals into design
solutions that contributed to the company's acquisition.

Sr. Product Designer May 2019 - Feb 2020

James Delivery
Fast-growing Brazilian grocery and restaurant delivery app, part of Latin America's largest retail
chain, GPA.

» Helped establish the company's design culture and processes from the ground up during a
period of rapid growth.

+ Led the redesign of the Restaurant Partners web app, introducing tools for menu management,
promotions, and order tracking that improved partner efficiency.

» Designed across multiple user types simultaneously — consumers, restaurant partners, and
internal operations staff.

UX/UI Designer Jan 2015 - May 2019
Ignicao Digital

Brazilian digital marketing company behind Klickpages, the country's leading landing page builder,
later acquired by Hotmart.

» Owned full product design for Klickpages from the core builder interface to the template library.

» Built the template library that powered over 10,000 user campaign launches, directly
contributing to the platform's market position ahead of its acquisition.

« Iterated on builder UX and usability across four years, improving conversion performance for a
user base of thousands of small businesses.

» Owned full product design for two other tools in the suite: Klickmembers, a membership portal
builder for digital products, and Klicksend, an email marketing platform.

Web Designer Jul 2013 - Dec 2014
JeffWalker.com

Jeff Walker's Product Launch Formula — one of the most recognized digital marketing programs in
the world.
» Redesigned the sales funnel pages and lead capture flows, driving an estimated 15-20% lift in
lead-to-sale conversion rates.
» Designed the Product Launch Formula brand identity, covering visual system, sales page
templates, and launch assets used across a multi-million dollar program.

Web Designer Jul 2012 - Jul 2013

LeadPages
One of the fastest-growing Saa$S startups in the US at the time. Joined as a founding designer.

+ Created the original template library and flagship sales page that fueled the company's early user
growth.

Skills

Product and Design

» Product Design » Design Systems » Conversion Rate Optimization
« UX Design + Web Design (CrRO)
+ Ul Design « Interaction Design + UX Writing

Tools and Development

» Figma » Claude Code » Vercel

» Framer » Cursor » Google Analytics

+ Webflow + Github

Education

Graduate Certificate — User-Centered Design 2018-2019

& Interaction Design
Universidade Positivo

Bachelor's Degree — Graphic Design 2014-2017
Universidade Positivo



